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 ¹ “Design Thinking article: Thinking like a designer can transform the way you develop products, services, proces-
ses—and even strategy”  Tim Brown, Harvard Business Review: https://hbr.org/2008/06/design-thinking 
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Design Thinking for Banks

²  Lean Startup is a methodology to develop businesses and products that aims to shorten development cycles of same, by adopting a 
combination of experimentation driven by hypotheses to measure the progress, iterative product launches to gain valuable feedback 
from customers and validated learning to measure how much has been learned. This methodology was developed by Eric Ries, 
influenced by the Lean manufacturing methodology, created by Kiichiro Toyoda, and the customer development model by Steve Blank.
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3

It executes campaigns, sending hundreds 
or thousands of different messages per 
second via various channels, in such a 
way that every message that a person 
receives gets them thinking: “this is 
exactly what I need”.

It helps create and design customized
and contextual campaigns based on the 
previously processed gathered
knowledge.

4
2

It selects and prioritizes among an 
amount of previously loaded messages, 
the most proper one for each person at 
each specific moment, based on their 
circumstances and business
objectives.

It gathers data from each customer
and perfectly understands their
potential and needs.

A GOOD PLATFORM WORKS IN 4 PHASES

The right selection of the proper marketing platform starts with good understanding of 
your needs and the characteristics of same. You should then move forward considering 
the way of commercializing it, the onboarding process and the team that will provide 
you with services and support once it’s deployed.
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Steve Blank is an entrepreneur born in 1953 in the US, pioneer of the Lean Startup 
methodology, in which he manifests that the rules of the games of traditional 
companies don’t apply for startups. 

Dave McClure is an entrepreneur and angel investor born in the US in the year 
1966, co-founder of the venture capital fund in the initial stage and a business 
accelerator founded in 2010: 500 Startups. 
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Marc Andreessen is one of the main partners of the venture capital fund
Andreessen Horowitz. He's the co-founder of Netscape Communications
Corporation and co-author of Mosaic, one of the first web browsers. He was born in 
1971 in the United States. 

Paul Graham was born in the UK in 1964, he’s a Lisp developer, venture capital 
investor and essayist. He’s the co-founder of Viaweb (sold to Yahoo Inc. in 1998 for 
an approximate value of 49 million dollars) and he’s also the co-founder of
Combinator, a startup accelerator and seed capital firm.
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³ https://news.stanford.edu/pr/00/000301Kelley.html 
⁴ https://dschool.stanford.edu/ 
⁵Interview to David Kelley “From Design to Design Thinking at Stanford and IDEO”
  https://www.sciencedirect.com/science/article/pii/S2405872616300065 
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https://www.ideo.com/post/design-kit

http://guiaiso50001.cl/guia/wp-content/uploads/2017/04/guia-proceso-creativo.pdf
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Source: Banking on Relationships: How the banking industry’s top decision-makers are rethinking customer
engagement for the digital era. Bill.com
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Source: Salesforce
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⁶  https://www.salesforce.com/resources/articles/customer-engagement/ 
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Content developed by Infocorp together with Thales Lab.
ThalesLab is a Uruguayan company builder operating since 2014. It was created by engineers Nicolás Jodal (one of the founders and 
current CEO of Genexus) and Sylvia Chebi, with the objective of helping others create innovative companies both in the public as well as 
in the private sector. Their objective is to incubate and accelerate business projects and carry out Open Innovation programs in public 
and private companies and institutions.
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