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A historical
moment

We are in a moment in history of humanity in
which things change and evolve at an amazing
speed. In the last 20 or 30 years, we’ve seen
great progress and we have incorporated new
paradigms into our lives (that have come to
stay).

Technology has revolutionized our way of
interacting with others, and it has allowed us to
easily access to practically all the knowledge
accumulated by man.

COVID-19 hit suddenly, and we entered in an
unexpected crisis, some rules changed, and
fears increased. The impact is being very
important, from the economic perspective and,
as usual, those who suffer the most are the ones
with less resources, the ones who are less
prepared.

However, this pandemic gave us more tools to
face this difficult situation appropriately.

What role should banks play to help their
customers?

In this document, we share some of the good
practices to be closer to customers and therefore
obtain long-lasting fidelity.




Lack of
financial
education
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Those persons and families who have not worried
about their personal finances are now especially
suffering. In moments of economic crisis, this lack of
financial education leads to a lot of people becoming
even more poor.

The fact that the “Personal finances” concept is very
new among us shows the lack of financial education,
and, therefore, its effects on the population are still
very few.

While every day more families worry about managing
their money (and do something about it), they are
quite few the ones who have learned to do it
efficiently.

And it’s not strange

In the basic and mandatory school, nobody teaches
about this aspect of life. However, it is critical for the
wellbeing of human beings.

Schools and universities worldwide have taught us,
among other things, to add values as employees and
receive money in exchange. But, curiously enough,
they haven’t prepared us to manage appropriately
that money that comes to our hands.

Some lucky people have had as advanced teachers
their entrepreneurial mothers and fathers, uncles,
godfathers, or businessmen who have passed on
their knowledge and experiences around money who
have marked the difference with the rest. Others
have looked for their own training with books or
videos.

But they are the fewest.

The rest are financially illiterate
Banks have historically been the most reliable
partners on money issues. Banks are supposed to
allow us to save money safely, and even give us
loans or interests. And, in the last years, increasingly
more people in Latin America and the Caribbean
have entered the banking system. Sometimes, due to
their own choice and most commonly, due to policies
that encourage it.

But, at the same time, there are courses, blogs,
books, e-books, coaches, mentors, podcasts,
YouTube channels, TV shows that speak, inform and
try to help people to make better decisions about
money. And some of them don’'t speak very well
about banks.




Despite this, banks are in a privileged position, since
they have the most difficult thing to get: the trust.
This trust has been built over a long-lasting
relationship. Although it might be possible that in
some cases the degree of uncertainty and
satisfaction might be decreasing.

It is necessary to do something different in order to
change back a trend, there must be a paradigm
change:

They can help their customers:

- Have more consciousness about money
- Make better decisions with their money
« Improve their economic lives

When a person improves their relationship with
money, they stop having problems with it, and their
life quality improves automatically.

Banks are near people, and they are direct
participants of the their relationship with their money.

They just need to take a step forward and focus more
on improving their customers’ financial education.
And not just to sell their products, but also to elevate
the level of knowledge and to leverage their
customers’ growth in their economic wellbeing.

Family economy, through the appropriate
management of personal finances, may transform the
life of people and can support them in difficult times
and crisis. And, at the same time, it can even help in
the education that parents offer their children in this
sense.

There’s so much value to contribute, that there would
be a shame for banks to let this opportunity slip
away. The value is not just in having the most
innovative technologies, even if at Infocorp we know
the role that technology has on customers. The value
also lies in being useful for people and help them
grow.

There are 3 areas in which Banks can contribute
value, which should be combined to then
complement each other and obtain better results.

1| EDUCATION: teach and educate about
Personal Finances

2| INFORMATION: offer better information
about own products and services.

3| TOOLS: provide useful and supplementary
tools.







Personal Finances focus on the relationship between
the person and money. They focus on the person,
their habits and behaviors, rather than in numbers
and complex formulas.

The education in Personal Finances tries to offer
simple knowledge and practical strategies to be able
to put money at the service of the person.

Those who have their personal finances in order
suffer less during crisis. They enjoy more their
money because they use it in a responsible way,
they have clearer objectives and put money at the
service of their lives.

Something essential is to make it clear that everyone
should pay attention to their money in a different
way. It's not just about making sure that you are not
robbed, that you are paid what you deserve or look
for the better offers. It's about dedicating some time
to thinking what you are going to do with the money.
Focusing on the fact that there must be certain
management of cash, regardless of receiving it in
some way and using it in some other.

Words such as plan, forecast, register, project
should be part of the language when we think about
personal accounts.
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4 keys to improve life quality

Life quality in personal finances is determined by a
concept called financial wellbeing.

Financial wellbeing is the state in which a person can
fully meet their current and underway financial
obligations. They can feel confident about their
financial future, and they are able to make decisions
that allow them to enjoy life.

We must rely on 4 key aspects of
Personal Finances in order to
enhance this Financial Wellbeing,
n

amely:
CONTROL
SAVINGS

OBJECTIVES

PLANNING

Each aspect is linked to the rest, they are all
necessary and depend on one another.




PN
lHell

CONTROL

Any activity or experience without control will most
likely end badly. And money is no exception. To
understand what it means to have control over
money, we’ll say that you have it when:

You know personal expenses very well.

You know when extra payments will arrive (biannual
or annual).

Actual income is very well identified.

You can limit expenses based on income and
priorities.

You think in the mid and long-term.

Many things can be achieved with CONTROL, all
of them beneficial for finances, but the best of all
is SAVINGS.

SAVINGS

When we talk about good management of personal
finances, the capability to save is the most important
one of all. Because, when there are savings, there
are options. And, with said options, people can make
more decisions, and, most importantly, better
decisions. Savings don’t have any glamour, but it is
the actual necessary base on which any healthy
economy is sustained.

* In order to buy something of certain amount, it
is necessary to save first.

* In order to have financial peace when
unexpected events take place, savings is
the best lifesaver.

* In order to invest some money and obtain
better income, it is necessary to save first.

Savings are obtained by living day by day below
the economic possibilities of that moment. And
having SAVINGS allows us to set future
OBJECTIVES for which we want to allocate that
money.
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OBJECTIVES

OBJECTIVES

Setting objectives related with money is what gives
sense to savings. Saving just for the sake of saving
is only achieved by people who do it without even
noticing (saver profile).

For the rest of people, saving is much harder.

For these people, the best way to manage to save is

to set clear and defined objectives, with a concrete

timeframe.

Vague objectives don’t work.

Examples of clear objectives:

* Save X money to be able to buy a dining room
table in 9 months.

* Save X amount of money to have a financial buffer
of 6 months to cover basic living expenses (this
should be a necessary and basic saving for
anyone).

° Save to get whatever anyone decides
it's best for their lives, own and personal
objectives.

In order to set OBJECTIVES, it is essential to
master SAVINGS and to have CONTROL, but the
path gets complicated if there is no appropriate
PLANNING.

PLANNING

Once here, the person is in the right position to
manage personal finances. Planning is the
completion of the process.

It is important to have certain planning. Not meeting
all objectives in a timely manner is not as relevant as
the fact that the person has reflected about next
steps.

Dwight D. Eisenhower already said it:

“Plans are useless, but planning is
everything”.

It means that the result of planning (the plan) is not
as important as the process of developing it (the
planning) through a global reflection of the situation,
resources and time.

Planning is focusing on personal finances; it means
that there is certain control on the person's own
money and that he or she has set objectives that
encourage saving money. The financial situation will
be much better than before starting the plan.

This doesn’t mean that one will be richer (which can
also happen, but that's not the important thing). It
means that money is being prioritized towards the
most important aspects for each person.

Taking control and arriving to this point increases the
sensation of control of money and reduces stress
due to money, it increases motivation and personal
self-esteem.

All'in all, it improves the life quality of people.
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How to train in Personal
Finances?

We've seen that the most important aspects of
Personal Finances have a positive impact in the life
quality of families.

We now have to see how banks can undertake
training initiatives that encourage and strengthen
them to have positive impact on their customers.

Clearly, not everyone is in the same situation or have
the same training needs.
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Measure Financial Wellbeing

In order to measure the life quality at a financial level,
we can perform a
Financial Wellbeing test.

This test is useful to know the initial situation of the
person, as well as to assess the periodic progress or
to measure the impact of certain trainings or concrete
actions that have been implemented.a

It can be used as an indicator to quantify the
Financial Wellbeing of people. This information may
even be great insight for banks to learn the reality of
their customers and perform actions accordingly.




Information
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Information about current

Products and Services
Through the products and services currently offered
by banks, some actions can be activated in line with
the 4 Personal Finances keys, namely: Control,
Savings, Objectives and Planning.

How? Contributing with new approaches that
focus on customers and on their personal
finances.

A | On Credit Products

Credit cards and personal loans can be great tools if
used appropriately. But when there is no control of
personal finances, they might have serious
consequences for people’s economy.

In that sense, it would be important taking certain
actions, such as:
° Offer more transparency with the products
information to reinforce the control part.
* Show concrete examples of the consequences of
having unpaid things or breaching payment deadlines.
* Show how compound interest can be
very negative in these cases.
° Train and educate customers in ways to acquire
more control.
* Provide a system of alerts of indebtedness level.




B | On Products for savings

For savings products, the most important thing would
be for people to have the saving habit and to have it
present.

In this sense, these would be some of the

recommended measures:

* Promote and encourage saving with some concrete
goal-establishment system.

° Provide the visualization of savings evolutions
for a better follow-up.

* Once objectives have been accomplished, propose
new ones to keep with the conscious and
continuous saving.

° Train customers so they can be able to define
clear and concrete goals in line with their own
values.

* Have different accounts for each objective.

* Make available an indicator of the % saved
monthly.

C | On Investment Products

When people allocate different amounts of money to
invest, they can be taking high risks. Maybe not so
much for the investment itself, but for not having a
strong base in their personal finances.

This can happen when certain previous savings
objectives are not covered, such as having a liquid
financial buffer, with at least 6 months of expenses
covered.

In terms of investments, possible actions

may be:

Help define and plan investment objectives.

* Facilitate the projection of long-term
investments.







In the technology era that we are currently living,
where data are almost more valuable than oil, it is
the right time for banks to leverage the huge
databases they have of personal economies.

And not only for their own benefit of market analysis
and behavior standards. But also, to give more value
to their customers.

An example may be the Expenses Record. This is
one of the strongest and most transformative tools
available in the management of personal finances.

The Expense Record is the control tower of our
expenses and our finances. People who have their
expenses fully controlled and classified acquire a
special power over their economy.

They have the power and, especially, they acquire
awareness of their money that they had never had.

Besides having their expenses registered, it is
important to have them well classified.

A proper classification of money expenditures
allows to know:

How much money is spent for basic
needs.

How much money is allocated for recurring fix
expenses.

How much money (and when) is gone in initially
unforeseen expenses, but that take place
frequently every year.

How much money is consumed in eventual
expenses that are not recurring nor basic.

And we could also have an income record, although
in most cases, these are easier to control.



With all this well organized, we can obtain magic
numbers for our personal finances, such as:
Saving capacity.
The monthly need to be able to live and
calculate a financial buffer.
How much can be cut out of each type of
expense in case of need.

And not just that, with all this information, projection
and planning can be done with more clarity.

Keeping a conscious expense record is not very well
thanked at the beginning, since it requires a lot of
perseverance and because it won’t flow, until the
habit is acquired. A lot of people never manage to do
it.

If each customer has the possibility to classify their
account expenses and organize them, extract totals,
see graphics, etc., from the web portal or from an
app, they will most likely manage to implement their
personal Expense Record.

Making available tools to obtain a complete expense
record, would be one of the most beneficial
achievements and with highest impact on the money
management of customers.

With a history of movements of expenses and
incomes of an account, it is very likely to predict the
saving capacity that a person will have over certain
month. It would be great to have a tool that would
suggest saving amounts to keep fulfilling the
accounts towards certain objectives chosen by the
customer. And, at the same time, project the future
saving capacity to visualize when those objectives
may be met.

One of the main problems that most people have
when managing their money is that they tend to
forget daily expenses, those that don’t arrive every
month.

This type of expenses is usually high and if they are
not considered month to month, they can be an
actual problem when they arrive. Most of these
expenses are fix and we cannot refuse to pay them
(insurances, taxes, etc.). Offering a tool that can set
aside monthly the proportional amount of annual,
biannual or quarter expenses could save a lot of
headaches.



IC Banking, Infocorp’s intelligent omnichannel open
platform, has a Personal Finance Manager module,
which allows users to see their expenses and
incomes classified by categories. They can
graphically see the evolution of their incomes and
expenses over the months, as well as setting a fix
monthly saving budget with specific goals, from
something small to something big, according to each
person's preferences. Each bank can customize this
module and include it within their channels.




Bconomy

It is a BBVA platform that helps control
those very essential indicators for
personal finances, such as saving
capacity, financial buffer, saving goals
and much more.

Bconomy even lets you compare your
expense level against other customers
who have profiles similar to yours. You
can connect all your accounts to
analyze your economy’s full data.

e iComo he gastado? v

Compras Hogar Ocio Transporte y viajes Administraciones
publicas

-437,37€ -399,99€ -78,50€ -37,07€ -3451€
Salud Efectivo y Pagos Bancoy servicios
financieros
-31,75€ -20,00€ -16,20€
r a 7]
oo /*
b Descubre las metas.

Mi panel Bconomy
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MINT

It is a platform/application that lets you
manage your finances effortless in one
single place. It allows you to link all
your accounts to have the full
information of your financial life.

You can do everything to improve
control of your personal finances.
From creating expense budgets,
setting concrete goals to create alerts
for payment due dates and bill due
dates in order to avoid having extra
expenses due to arrears.

These are only some of the examples
of what Mint can do to help you in your
personal finances. With over 20 million
users, it is one of the most popular free
personal finances apps in the United
States.
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Conclusion

People will have positive and real results on
their economy if they do their part,
perseverance, habits and a proactive attitude
are essential to succeed, and it's usually the
hardest part to keep in time.

But without tools or knowledge, the effort that
every person has to do is too much and only
those with strong motivation will end up doing
it.

That’s why, making strong tools and the
proper training available will be essential to
achieve positive results and for people to love
their banks, which is our mission at Infocorp.

Achieving high financial wellbeing through the
improvement of personal finances today is a
challenge most feasible than ever.

It’s possible and, it’s also necessary.
Are you in?
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Let’s talk about our
Personal Finance module
or about whatever you
want.

INFOCORP

helping people LOVE their bank

marketing@infocorpgroup.com
Infocorpgroup.com
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